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ECM006   Web site small works agreement 
 
 
This agreement is dated:                                                         [date] 
 
It is made between  [Customer name] of [address]                 (“the Customer”) and 
      
[Web site writers’ name] of [address]                                       (“the Writers”). 
 
These are the definitions that apply to this agreement: 
 
“Detailed Specification” means the written specification of all of the software 

requirements to satisfy the Customer’s functional 
requirements for the Project Work. 

 
“Excluded Matters”   means commercial arrangements for which the Writers are 

not responsible and which are pre-requisite to the operation 
of the Project Work. 

 
“Price”    means the sums of money set out in the schedule for the 

various parts of the Project Work. 
 
“Project Work”  means all work described in this document and in the 

Detailed Specification to create web pages or other work 
relating to the Web Site. 

 
“Software”    means all or part of any software required to be written or 

used to complete the project and to enable the Customer to 
use the Project Work. 

 
“Web Site”   means the web site of the Customer, which is the subject of 

the work contained in this contract. 
 
These are the agreed terms: 
 
 

1. Purpose of agreement 
 

The parties now agree that in consideration of the Price the Writers will complete 
the Project Work in the terms set out below. 

 
 

2. Design approval procedure  
 

2.1 The parties will together formulate a functional requirements plan for the 
Project Work. 

 
2.2 Within one week of having completed the functional requirements plan; the 

Writers will submit design proposals to the Customer for approval. 
 
2.3 The design proposals shall include: 
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2.3.1 Graphics, including header, buttons, and all images; 
2.3.2 design of the control panel and the reports accessible from it; 
2.3.3 Home page, including all matters of logo, style and format so far as 

applicable; 
2.3.4 Any three other pages chosen by the Writers as examples of 

diversity of function; 
2.3.5 An example of a secondary page; 
2.3.6 An explanation of the functional effect (but not the construction and 

dynamics) of the principal sub-systems identified by the 
representatives of both parties. 

 
2.4 If the Customer requires changes to the design proposals, they will be 

charged at the hourly rates set out in the schedule. 
 
 

3 Contract procedure after design approval  
 

3.1 After approval of the design proposals the Writers shall immediately 
prepare the Detailed Specification and the Customer shall provide to the 
Writers all information and other documents reasonably requested by the 
Writers for this purpose.  

 
3.2 The Customer shall within seven days of receipt of the Detailed 

Specification notify the Writers of either:    
 

  approval as drawn or 
his comments and/or requests for amendment as he shall 
reasonably judge appropriate. 

 
If the Customer fails to respond within the said period he shall be deemed 
to have approved the Detailed Specification. 

 
3.3 The Writers shall take account of all reasonable comments and/or 

requests for amendment received from the Customer and shall incorporate 
them in a revised version of the Detailed Specification to be prepared and 
delivered to the Customer as soon as is reasonably possible. 

 
3.4 The Writers and the Customer agree to use their best endeavours to 

complete the process of approval of the Detailed Specification by the date 
14 days after approval of the design proposals. 

 
 

4 Content of Detailed Specification 
 

The Detailed Specification shall include (among other things) 
 
4.1 the Customer’s functional requirements for the Project Work; 
 
4.2 the Customers quantitative requirements (if any) for the Project Work; 
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4.3 the software languages, applications, and adaptations proposed to be 
used in the writing of the project; 

 
4.4 the bought software and plug-in sub-systems proposed to be used in the 

writing of the project together with priced recommendations for sourcing 
such products; 

 
4.5 any necessary administrator control panel or system; 
 
4.6 a list of password protected files, specifying in each case, the function of 

the file, the password at start and the method of changing the password; 
 
 

5 Project Work writing and delivery 
 

5.1 The parties agree to comply with the timetable set out in the schedule 
below. The timetable also specifies the money that will be payable by the 
Customer to the Writers at all stages: 

 
  Action      Date  Amount 
 

Presentation of Detailed Specification  [date]  £0000 
Completion of approval of design stage  [date]  £0000 
Test procedure commenced   [date]  £0000 
Completion of Project Work   [date]  £0000 

 
5.2 The Customer will use all reasonable endeavours to complete 

arrangements in respect of such of the Excluded Matters as are necessary 
to satisfy the pre-requisite requirements of this contract. 

 
5.3 Delivery shall be affected for the purpose of this agreement only when the 

Software is complete and tested and fully operational on the server of the 
Web Site Host. 

 
 

6 Text modifications 
 

6.1 The Writers shall notify the Customer when the Project Work is 
substantially complete as to the text on the pages (even if the dynamic 
features are not yet complete) and shall provide open access 
(uncontrolled by any password or qualification) to the Customer to all of 
the pages including error message and other secondary pages 

 
6.2 The Customer shall provide to the Writers a comprehensive list of text 

modifications in respect of all the pages 
 
6.3 The Writers shall make the modifications requested and shall charge the 

Customer at the rate set out in the schedule for html and web page 
construction 
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7 Testing and acceptance 
 

7.1 On or before the date set out in paragraph 5.1, above, the Writers shall 
submit to the Customer a non technical proposal setting out the 
methodology for testing all dynamic elements of the Project Work 
functioning within the Web Site. 

 
7.2 Unless within seven days the Customer finds one or more patent defects 

in the proposed testing procedure, then the procedure is deemed to be 
approved. 

 
7.3 The Writers shall test the Software as part of the Web Site. 
 
7.4 If any fault or “bug” is found the Writers shall undertake such further work 

as is necessary until the testing procedure is satisfied as to 100%. 
 
7.5 When the test procedure is completed with 100% compliance, the Writers 

shall inform the Customer and the Customer shall test the Project Work. 
 
7.6 Within seven days, the Customer shall inform the Writers of any 

deficiencies in the operation of the Project Work and in the absence of any 
such notification, the Customer is deemed to have accepted the Project 
Work. 

 
7.7 The Project Work is complete after: 

 
7.7.1 the testing procedure has demonstrated 100% efficiency 
7.7.2 the Project Work is published on the server of the Project Work 

Pages Host 
7.7.3 updated versions of the Detailed Specification and the Project Work 

Pages Documentation have been handed to the Customer in soft 
copy 

7.7.4 a set of all files identical to the published set in a proper directory 
structure has been delivered to the Customer or to where he shall 
direct to be retained by the Customer as backup. 

 
 

8 Price and payment 
 

8.1 The Customer shall pay the Price phase by phase as set out in the 
schedule. 

 
8.2 The Writers shall during the currency of this agreement maintain accurate 

and up-to-date records of the time spent by their staff upon the Project 
Work, both in respect of work charged by the hour and work charged 
against a fixed price.  Time shall be recorded in 15 minute units rounding 
to the nearest unit. 

 
8.3 A representative of the Customer shall upon request be entitled at 

reasonable times to inspect and obtain copies of such records. 
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